Mapping the Person-Centered Planning Space: A Guide to Empowerment and
Community Building

This insightful document by John O’Brien explores the transformative approach of
Person-Centered Planning (PCP), emphasizing its role in fostering active citizenship
and building inclusive communities. It highlights the importance of organizing shared
journeys toward freedom and belonging, where individuals are empowered to set
personal goals and find the best fit within existing service capacities.

The text delves into the dual role of professionals in PCP: as skilled facilitators using
tools and formulas, and as community builders who activate social networks, circles,
and valued roles. It underscores the need for professionals to balance technical
expertise with a deeper commitment to nurturing relationships and fostering innovation.

Three key conditions for effective PCP are outlined: the resources invested in the
approach, the social innovation required to achieve the plan’s goals, and the inner work
facilitators must undertake to contribute meaningfully to the process. These elements
are crucial for creating impactful, person-centered strategies.

The document also explores how social innovation and facilitator self-reflection can
drive meaningful change, encouraging readers to think creatively and compassionately
about their role in supporting others. Through engaging visuals and thoughtful insights,
it provides a roadmap for those seeking to make a difference in the lives of individuals
and communities.

Whether you're a professional, advocate, or simply curious about person-centered
planning, this guide offers valuable perspectives on creating a more inclusive and
empowering world. Dive in to learn how to transform lives and communities through
collaboration, innovation, and intentional action.



