4 TASH

TRAINING

Values-Based Leadership in Supported Living
Stepping Up to the Promise and the Spirit of the
Home and Community Based Waiver

Person-Centered Planning —What does this
really mean”?

John O’Brien



Inclusion of
those most likely
to be excluded on

the basis of
perceived disability

What improves the odds that Jan '14 CMS Rules will
increase capacity to serve these values?



Person-Centered Planning —\WWhat does this
reallyymean?



When I use a word,” Humpty
Dumpty said, in rather a
scornful tone, ‘it means just
what | choose it to mean —
neither more nor less.’

“The question is,” said Alice,
‘whether you can make words
mean so many different things.’

‘The question is,” said Humpty Dumpty, ‘which is
to be master — that's all.’

+8%s Il affer a minute Humpty Dumpty began again.

=€ |l ‘They've a temper, some of them — particularly
58 2 verbs: they're the proudest — adjectives you can
_ESS i 0o anything with, but not verbs...’
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All
Wis.at person-centered planning living with

means to me. purpose,
included & in

The way that citizens committed to g centrol
person mobilize & guide action that
promotes social inclusion, solidarity &
autonomy by...

e

..CO-sensing possibilities
..committing to common purpose
..Co-designing strategies &

..considering what they learn from action



Real Change

Person-
Centered ...full access to
CECERA REETETED Planning benefl_ts. of community
living & the
opportunity to receive

me { Health and Human Services (1) Home and community-based Services In the mOSt

settings must have all of the following - -

qualities, and such other qualities as the Integrated _Settmg

Secretary determines to be appropriate, approprlate

based on the needs of the individual as
indicated in their person-centered
service plan:




Real Change

Think strategically, Setfing Requirements will
generate continuing conflict of understanding,
interests & loyalties.

Is this setting
(presumed not to be)

Selected from among Home & Community Based?

setting options, including
non-disability specific settings.

Modifications must be
Justified in the person-centered plan.



That which is hateful to you, do
not do to your fellow.

—Hillel the Elder
No one truly believes until he

wishes for his brother what he
wishes for himselr.

—Sunnah

Do to others what you would
want them to do to you.

—Luke 6:31

All
living with
purpose,

included & in
control




TEMEMBER THE GOLOEN
TULE ... Wk MUST ALL
LIVE 8Y THE GOXDEN




Real Change

S

CENTERS FOR MEDICARE & MEDICAID SERVICES

That which is hateful to you,
do not do to your fellow.

—Hillel the Elder

No one truly believes until he
wishes for his brother what
he wishes for himselr.

—Sunnah

Do to others what you would
want them to do to you.

—Luke 6:31




Remember the hard lessons of history. Don't
try to compel adaptive change through
compliance.



Real Change

Live it. Keep up the work of learning to

actively & competently support those most
likely to be made into exceptions.

Invest in sharing the learning...
...organizing learning with families
...bridging to opponents
...Investment in social invention
...research & dissemination



Work from freedom,
outside constraints.







Capacity to
iIndividualize
support in
community




Capacity to
iIndividualize
support in
community

Compliance
to detalil
complexity



Capacity to

individualize
support in Cost
| community £ management
Compliance strategies
to detail

complexity
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| community £ management
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Risk & liability
management
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individualize
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Capacity to

individualize
support in Cost
| community . £ management
Compliance strategies
to detall
complexity

| Risk & liability
Capacity to management

change

Capacity to
plan with
people






Real Change

Think strategically, Setting Requirements will generate
continuing conflict of understanding, interests & loyalties.

Remember the hard lessons of history. Don’t try to compel
adaptive change through compliance.

Live it. Keep up the work of learning to actively & competently
support those most likely to be made into exceptions.

Invest in sharing the learning...
...organizing learning with families
...bridging to opponents
...Investment in social invention
...research & dissemination

Work from freedom, outside constraints.



http://goo.gl/Dx5nMw http://goo.gl/1VOy9i
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Chapter 4
Person Centered Planning
& System Change





